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(Proposed Processes)

Purchase Order Invoices
Proposed Optical Character Recognition (OCR) Process

Scan Invoice Optical Character 
Recognition (OCR) Extract Verify Data Choose Remit Load Into 

PeopleSoft

Check Taxes

Produce 
Checks

Match 
Exceptions

Buyer/Division 
Corrects

Overnight 
Matching

Purchase Order Invoices
Proposed Payables Invoice Processing System (PIPS) Process

Scan Enter PO on 
PIPS Screen

Extract Data 
from PO Key Invoice Number & Date Check Remit, 

Terms
Lines Do Not 

Match PO

If No PO 
Number

Email image 
with Note to 

Buyer

Email Back to 
AP to Continue 
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Needed

Produce 
Checks

Buyer Corrects
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Non-Purchase Order Invoices 
Current Process

Scan Invoice Key Invoice Number, Date, Amount, Acct. 
Dist, Tax Amount,. & Tax Code

Check Remit & 
Terms

Fix Tax 
Tolerances

Produce 
Checks

(Existing & Proposed Processes)

Non-Purchase Order Invoices 
Current Process

Scan Invoice OCR Extract Verify Data Choose Remit, 
Check Terms

Load into 
PeopleSoft

Non-Purchase Order Invoices 
Proposed Process

Paper Key Invoice Number, Date, Amount, Tax 
Amount, Tax Dist., & Account Dist.

Produce ChecksCheck Remit & Terms

Fix Tax Tolerances 
or Invalid Account 

Hold

Paper to IT Scanned & Linked

Produce 
Checks

Fix Recycle 
Items

 Non-Purchase Order Invoices  
Proposed Process

Key Tax Code & 
Acct. Dist.

Fix Tax 
Tolerances

Scan Invoice Key Invoice Number, Date, Amount, Tax 
Amount, Tax Dist., & Account Dist.

Produce ChecksCheck Remit & Terms

Fix Tax Tolerances or 
Invalid Account Hold
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